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The aim of the group is to engage the “question 
for discernment” entrusted to them for every 
Module (cfr the Work Sheet). The results of the 
discernment will be summarized in a written 
Report of two pages 

Outcomes / 1 : Report



The Report should collect points of convergence 
and divergence, tensions that have emerged and 
questions that remain open. It will also contain 
insights and proposals for concrete steps to be 
taken in relation to the issues addressed. 



In addition, each Working Group will be asked to 
identify at the end of the first two sessions the most 
significant points in the Report they want to share and, 
above all, the questions and proposals to submit to the 
Assembly by way of a concise, 3-minute intervention 
that will be read in the following General Congregation

Outcomes / 2 : Brief intervention



The Report and the Intervention are meant to give 
well-reasoned record of the consensus reached, and 
making explicit any divergences. 
It must be approved by an absolute majority of the 
Members who attest that the Report faithfully 
represents the work of the Group.

Important notice



In order to facilitate its more fruitful application, each 
Working Group will include an Expert-facilitator, who will 
accompany the exchange from a methodological point of 
view. The role of this facilitator is to provide the proper 
guidance to ensure the flow of a process in which the Holy 
Spirit shall be the main protagonist. 

Roles within the Group / 1: Facilitator



Besides the facilitator, each group will also have an 
appointed Secretary and will elect a Rapporteur at the 
beginning of the proceedings. The joint task of the Secretary 
and the Rapporteur is to oversee the draft and final text of 
the Report. 

Roles within the Group / 2
Secretary and Rapporteur



The Rapporteur will also read the brief intervention on behalf 
of the group in General Congregation and deliver the final 
text of the Report to the General Secretariat. 

Roles within the Group / 2
Secretary and Rapporteur





From time to time, Participants will be invited to 
observe a moment of silence, to encourage 
interiorizing the interventions they have listened to.





In particular, the exchange will begin 
with a four-minute intervention by each of the 
participants in the Working Group, the text of which 
can then be delivered to the General Secretariat, 
preferably in electronic format,







The General Congregations receive and listen to the 
contributions of the Working Groups. By way of the free 
interventions made in Plenary Assembly, they contribute to 
discernment through the discussion of what has emerged 
from the Working Groups. In this way, they enable the 
Working Groups to reread and modify their conclusions in 
light of the many other perspectives that emerged during the 
plenary debate. 

General Congregations



A way forward for the synodal Church: conversation in the Spirit



Good work to all of you!
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